
8/23/20048/23/2004

Bottom-Line Hiring 
(or not) Recommendation

1. Recommended
2. Recommended if the 

concerns addressed can be 
resolved

3. Not Recommended

Rating of job skills
50% = Average
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Motivation or habit that is 
very evident in the 

candidate (+70% or -30%)  
compared to other 

successfully employed 
individuals

Suggestions for a 
manager to best focus 

and motivate the 
candidate
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